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Timeline for the 
2009 Green Schools Challenge

May 1 Challenge launched

October 9 Completed Challenge submitted

October 22 Supporting documentation due

from finalists

November 18-20 Awards presented at VSBA

Annual Convention

Awards sponsored by Moseley Architects and Trane

Energy Manager’s Role

Responsibilities

• Monitors the organization's energy usage 
• Develops and implements practices and procedures designed to reduce energy consumption 

and/or improve efficiency of usage 
• May research alternative/renewable energy technologies and determine their feasibility and cost-

effectiveness
Goal

• Get everyone in the organization to do every day for years what you struggle to get your own 
family members to do for just one day in your own home.  This is accomplished by focusing 
exclusively on organizational and behavioral change, so net savings are realized in months, not 
years.

Tasks 
• Performs building audits
• Checks all utility bills for any anomalies and enters data in ECAP
• Monitors EMS programs for all schools
• Discuss building audits with principals 
• Addresses faculty meetings
• Attend energy education seminars 

Partnership With Energy 
Education, Inc.

Three primary ways to reduce your energy costs:
1.  Equipment upgrades
2.  Buying initiatives 
3.  People-based solutions

• Buildings don’t consume energy.  People do. 
• Change habits and equipment configuration
• Guaranteed savings within four years
• No up-front capital
• No new budgeted money
• Provide training and support for the life of the 

agreement
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September 2003 – June 2009

September 2003 – June 2007 

September 2003 – September 2009


